Outline for Departmental proposals
The dissertation proposal has three purposes:

1) To provide you with a map of your project for the next couple of years. It is very easy, even necessary, to lose sight of the big picture as you work your way through the sources. It is crucial, therefore, to have a clear statement of the larger goals to which you can refer after a few months of archival dust. (Even if the big picture changes as it will and should as you do research.)

2) To allow your committee to provide the best possible assistance to you in moving the dissertation from a dream to a reality.  We can only be useful if we really understand the project in all of its dimensions.
3) To have a text to show other scholars over the next few years.

Scheduling:
The dissertation proposal hearing can only happen after the chair of your dissertation committee, and, ideally, the other members of the committee, have approved the proposal. Some dissertation chairs read and comment on at least two drafts previous to the final version, some want to see less.  Consultation with your chair about timing and drafts is essential.  One member of your committee can be physically absent and either send in written comments or be present by speakerphone or video-conferencing. This is not ideal and you should make every effort to schedule the hearing when all members can be there.  The more members of your committee at the hearing, the more useful it will be.  It is, therefore, important to consult early about timing of the proposal hearing.

Workshop Presentation:

You should ask your chair if you should plan to present your proposal in a workshop and if so if that presentation is in addition to, or instead of, the formal hearing.  
I. Introductory section: 1 pp.

1) Thesis Title: Always put a title at the beginning, even if it is a temporary title

2) Intro paragraph that provides a plain and straightforward description of your project so that everyone will understand what you are doing. 
(Sections II, III, and IV should each be between 3 and 6 pages long, section III may become longer as a result of the footnotes, but the prose shouldn’t be more than 6 pages.)

II. Historical Problem: 
This section should lay out the historical problem/puzzle/conundrum your dissertation will address.  You should assume ignorance on the part of the reader concerning the historical material and provide enough background information so that a non-specialist can follow the discussion. 
1) Statement that provides the big idea/motivation or puzzle for the dissertation

2) Section in which the historical, historiographical and methodological locations/goals of the dissertation are succinctly laid out.  A fourth para on sources may work well here.

III. Historiographical Context 
This section should provide a thorough historiographical context for your dissertation including article literature, dissertations, books, special issues of journals in whatever relevant languages and places of publication.  The footnotes to this section should include everything relevant to your topic even if it is old or not very good.  You should not, however, discuss all of these texts in the body of the proposal.  Your prose should identify the major historiographical areas/schools (political history, labor history….) upon which you will build and to which you will make a contribution.  You should also identify key works.  These may be interpretations with which you agree or disagree but which are important either because they are very close in subject matter to your topic or because they well-regarded in the field.
IV. Approach
Ideally, this section should lay out your theoretical orientation and your methodological strategy. It should make clear why you’ve made the choices you’ve made (concerning the role of the state, of non-state political actors, individuals…) You should again be sure to cite key texts. Here they can be models of the kind of history you’d like to write (even if the subject matter is very distant from yours) or the theoretical approach you find appropriate to this topic and/or to your way of thinking.  Unlike the previous section, this one need not be exhaustive. It is important that you demonstrate acquaintance with the recent trends in relevant historical (or other) approaches, but not necessary that you provide citations beyond the works you find most useful.
However, even if you do not do any of the above, you should articulate the methodology that you plan to use in order to answer the questions posed in section II.  It would be useful to articulate the methodologies that you plan to use in order to work in this area (i.e. social/political/cultural history in the manner of ...), Make sure that they stand in a meaningful relation with the main theme of your thesis. Suggest alternatives.

(It’s difficult to give page lengths, and not really relevant to do so for the rest of the proposal. Each section will take the space it takes.)

V. Sources

This should be a discussion of all potential sources.  These may include: printed and archival primary sources; oral histories; archaeological materials; film; fine arts; architecture; material culture.  The best way to organize this section is by problem or question.  State the problem or question and then provide all the sources (specifically) you have already located that will be helpful on that problem or question and how.
VI. Research Strategy
Here you should provide a timetable of what you plan to do when and why, starting from after the dissertation proposal hearing (not after you get to the archives).  What is there left to be done in the Regenstein? Which archives or other source-site do you need to go to first? You should check calendars to learn when archives, museums, and libraries are shut, find out about constraints on what you’re allowed to see and if you can petition to get around those constraints, read about xeroxing policies, about what’s available on film for purchase… And you should state what are you going to do if you don’t get a fellowship to go to the archives.  If you’re using oral history, you should state if you have received IRB clearance (if you need it) and how you plan to do/use your oral histories. 
VII.  Hypothetical Chapter Outline
This chapter outline will, of course, be a fantasy.  It is, however, useful to provide a sense of the story you want to tell and how you imagine it.  Are you thinking in terms of a chronological development? Topics? Sites? Individual stories? Institutions?  You may find it helpful to provide more than one.
VIII. Anxieties

This is the place to highlight, honestly, your own worries, anxieties, questions about the project, the methodology, the sources, whatever. The proposal to this point should be affirmative in tone; this is when you identify specifically where you want help.

IX. Bibliography

You should provide a complete bibliography of printed primary, archival, and secondary literatures. The biblio may be simply organized alphabetically or it may be organized by topic.
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